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CHIEF CLARK'S MESSAGE
I, like many, was hoping for 2021 to be much
different from 2020. That did not happen. We have
similar COVID cases and transport numbers, but
we also had abnormal weather events. On top of
that, we had a huge increase in call volume,
population, and new construction. Our personnel
continued to stay strong and exceed expectations
in these ever-changing difficult times.
While many meetings transitioned back to face-toface, we continue to use Zoom and other platforms
to hold meetings, making us more efficient. Our
training continues to adapt, and we were able to
conduct live burns in two donated structures.
Hands-on training is so hard to come by, and was
conducted for several weeks in these structures
before they were burned down in December.
Federal funds received through the CARES Act and the American Rescue Plan Act were
dedicated through the cities to the department to purchase new Knox Box key retainers for
all of our vehicles and purchase new LifePak 15 heart monitors for the ambulances. These
funds were a positive outcome of the pandemic. We are also grateful to the cities for planning
and purchasing one new fire engine and one new ambulance in 2021.
The cities hired a consultant to study the consolidation and make recommendations.
Emergency Services Consulting International was hired to evaluate the department and the
cooperative agreement between the cities that guide the department. They looked at a lot of
data, held interviews with Fire Board members, key city staff members, and members of the
Fire Department. We are excited to receive the final report and presentation in early 2022. This
report should help shape the department and agreement between Johnston and Grimes.
The 2020 Census figures show a 39.3 percent increase between 2010 and 2020 in Johnston
and an 86.7 percent increase in Grimes. Commercial and residential buildings continued at a
record pace in 2020 in both communities. With more housing designed for the elderly and
recreation complexes being built in both communities, there will continue to be a greater
need for our services.
Call volume increased by 17 percent over 2020.
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NATIONAL RECOGNITION
Members received national certifications, designations, or recognition in 2021. This
proves the department has many dedicated and highly trained individuals.
Deputy Chief Brynne Burrough
Redesignated as Chief Fire Officer by
the Commission on Professional
Credentialing

Captain Tristan Johnson
Redesignated as Fire Officer by the
Commission on Professional
Credentialing

Lieutenant Ty Wheeler
Redesignated as Fire Officer by the
Commission on Professional
Credentialing

Lieutenant Nick Stewart
Redesignated as Fire Officer by the
Commission on Professional
Credentialing

Fire Marshal Craig Ver Huel
Designated as Fire Marshal by the Commission on Professional Credentialing
Redesignated as Fire Officer by the Commission on Professional Credentialing
Designated as Executive Fire Officer by the National Fire Academy

LOCAL RECOGNITION
Captain Matt Price
Completed his Master's degree in Public
Administration from Drake University
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CERTIFICATES GAINED
Lieutenant John Sweeney
Completed ICS 300, ICS 400, and
Fire Officer 1

Captain Patrick Houlihan
Completed Peer Fitness Instructor
training

FF/PM Tyler Hardenbrook
Completed Driver/Operator and
Fire Officer 1

FF/PM Kevin Long
Completed Driver/Operated (Aerial)

FF/PM Joel Hoium
Completed JGMFD Master Driver Course,
Driver/Operator (Engine), Driver/Operator
(Aerial), Fire Inspector 1, and ICS 300

FF/PM Ryan Wheeler
Completed Driver/Operator (Aerial)

FF/PM Jeff Hawbaker
Completed Driver/Operator (Aerial)
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NEW HIRES

Full and part-time testing took place in the spring of 2020 and 2021, and from that list several people were hired.

Full-Time
Patrick Houlihan

Robert Vaughn

Part-Time
Rachel Mona

Stephanie Jones

Will Anderson

Tyler Ling

Nathan Gobell

Brandon Sjullie

Ming Tommee

Jason Kling

Aaron Cardwell

PROMOTIONS

JGMFD promoted three firefighters to the rank of Lieutenant in 2021.
John Sweeney

Nick Stewart

Alex Headley
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EQUIPMENT CHANGES
Replaced engine 3930 with a new 2021 engine
Replaced a 2012 ambulance with a new 2021 ambulance

GOALS FOR 2022
Address staffing issues
Institute recommendations from the Emotional and Social
Competence Inventory study
Continue to provide more team-building training and exercises
to the department
Increase Community Risk Reduction efforts with more education
and prevention deliveries, including fall prevention
Start planning for the purchase of a new ladder truck and
rescue engine
Begin work to secure land and design the new Grimes Fire
Station

3,555
calls for service among
Fire and EMS in 2021

17%
increase in calls for
service since 2020

RUN STATISTICS

It was a busy year with 3,555 calls for service among Fire and
EMS. Of those calls, 2,819 (79.3 percent) were medical and EMS
service calls and 736 (20.7 percent) were fire/other types of calls
for service. This is a 17 percent increase from the previous year.
The number of second, third, and fourth out calls increased to:
984 between Fire and EMS compared to 766 in 2020
755 in 2019 compared to 630 in 2018
486 in 2017 compared to 429 in 2016 – a 62 percent increase
from 2016 to 2021. This equates to almost three hours per day
that we are severely limited in resources.
An EMS call can take one-half to two-thirds of the department out of
service for up to an hour or longer, which is significant when
running nearly three-second or third out calls per day on average
where resources are limited.
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FIRES

JGMFD responded to 19 structure fires within our district, with an estimated loss
totaling $245,00 and $44,244,400 of property saved. JGMFD also responded to 17
vehicle fires with a total loss of $106,850 in 2021.

SIGNIFICANT FIRES
JGMFD Significant Fires

There were no fires of significance within the jurisdiction during
2021.

Mutual Aid Fires

1/15/21 Commercial Fire, Saylor Township
8/31/21 Apartment Fire, Ankeny
3/8/20 Apartment Fire, West Des Moines
10/31/21 House Fire, Granger

Fire Sprinkler Saves

4/18/2021 Apartment Fire at 6300 Merle Hay Rd., Johnston
4/29/2021 Greenhouse Fire at 7305 NW 62nd Ave.,
Johnston
7/27/2021 Apartment Fire at 1700 NE Gateway Ct., Grimes
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EMERGENCY MEDICAL
SERVICES

In 2021, JGMFD’s emergency medical services (EMS) proved to be busier than ever. EMS
accounted for nearly 3,000 incidents or approximately 80 percent of JGMFD’s run volume. Of
these incidents, 27 percent are a critical call type such as cardiac or trauma-related.
Comparatively, 23 percent of incidents are fall or lift assists. The continuing pandemic has also
generated many sick person incidents, accounting for 13 percent of the run volume.

2021 was a positive year for EMS equipment acquisition. A new wheeled coach ambulance
was placed in service as our first out apparatus. Additionally, JGMFD purchased three new
heart monitors with assistance from Rescue Act funds. This new equipment will allow our EMS
providers to be better linked in continuing care through improved technology and
interoperability with these receiving facilities. EMS has also implemented web-based systems
to provide patient care reports to receiving hospitals and receive information after care is
completed.
EMS looks at the new year with anticipation of continued growth in service demand. With the
number of fall and lift assists rising, a goal to implement a fall prevention program is in place.
Due to service demand, an additional goal for 2022 is evaluating unit resources on incidents,
ensuring JGMFD is ready to take our increasing 2nd and 3rd out incidents.
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TRAINING PROGRAM
In 2021, JGMFD Training Division shifted focus
away from the quantity of training to focus on
the quality. With this focus in mind, the training
division worked to schedule opportunities with
mutual aid partners to increase the quality of
training equipment. They also worked to increase
the use of mobile training props, which were
provided by the Fire Service Training Bureau.

JGMFD purchased two new forcible entry doors to
replace an old training prop damaged beyond repair.
This allows the department to have a forcible entry
training door at Station 37 and Station 39. This limits
the number of times crews have to leave their
response district to perform training.

JGMFD continues to have knowledgeable and
dedicated company officers and firefighters
that understand the importance of training.

With pride, we recognize
Lt. Alex Headley for
completing the most
training for JGMFD in 2021,
logging 338.75 hours.

Through this dedication, JGMFD personnel
completed a total of 10,541.16 hours of
training in 2021.
This equates to an average of 150.59 hours of
training completed by each member.
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TRAINING PROGRAM

In the spring of 2021, JGMFD was fortunate to utilize the new mobile self-contained breathing apparatus
(SCBA) confidence trailer from the Iowa Fire Service Training Bureau. This allows each firefighter to
increase their confidence with the personal protective equipment. This mobile training prop allowed
firefighters to encounter in difficult situations with reduced visibility while adding an extra level of safety
in training evolutions.
In the Summer of 2021, JGMFD performed two fire drills at Urbandale Fire Department’s live burn tower.
One of these drills was performed with Urbandale Fire Department to increase efficiency in mutual aid
capacities.

To wrap up 2021, JGMFD three single-family structures
were donated for training at the corner of NW 55th
Avenue and Merle Hay Road. JGMFD utilized these
structures for three months, performing hands-on search
and rescue skills, down rescue scenarios, and fire attacks.
Using these structures, JGMFD trained firefighters from
Urbandale, Clive, and Windsor Heights Fire Departments.
After all training sessions, two of the houses were burned
down, allowing firefighters to work on fire attack skills and
victim rescue under live fire conditions.

In 2022, the Training Division will continue to update training props and equipment. The department will
continue to build partnerships with the Iowa Fire Service Training Bureau to use training props and
supplies. We also look forward to scheduling more outside instructors to bring their knowledge to our
fire department.
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SPECIAL
OPERATIONS
Special Operations had another successful year
of training and operations, even with the
lingering impacts of COVID. Crews spent many
hours training on water rescue operations,
vehicle extrication, Haz-Mat, drone operations,
Man vs. Machine, and joint technical rescue with
the Des Moines Fire Department (DMFD).
In 2021, we added a few new pieces of
equipment at no cost to the department. We
were fortunate to receive the Iowa Communities
Assurance Pool (ICAP) Grant for $1,000. This
allowed the purchase of ten new water rescue
helmets and four helmet-mounted lights. The
new helmets will replace old helmets and
provide a safer, more reliable light source for
nighttime water rescue operations.

Crews participated in a confined space
rescue operation training with DMFD at
the Saylorville Control tower.

Four high-pressure extrication airbags, hoses, and a
controller were received from a local business as a
donation. These items were placed in service at
Station 37 to replace outdated aging equipment.
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COMMUNITY RISK
REDUCTION
The JGMFD provides many services focused on reducing fire and life safety risks in the
community. This is accomplished by applying code enforcement for new and existing
buildings, reviewing plans for new developments and buildings, investigating the cause of
fires within the jurisdiction, and providing education to the public regarding how they can
remain safe at home, at work, and play.

As the COVID-19 pandemic continued into 2021, JGMFD Community Risk
Reduction activities were adapted. As the situation remained fluid
regarding the accessibility of schools and businesses, programs were
activated and put on hold as needed. Overall activity for JGMFD
Community Risk Reduction continued to increase despite these
challenges. Much of the activity was a direct result of the commercial
and residential growth in Grimes and Johnston .
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CODE ENFORCEMENT

In cooperation with the City of Grimes and Johnston Building
Departments, the JGMFD provides code enforcement services to both
communities. The focus is to ensure new and existing structures offer
a reasonable level of fire safety for those who work, live, and play in
the community.
In 2021, the JGMFD conducted 165 occupancy and final inspections,
resulting in 72 re-inspections. There were 47 inspections of life safety
systems. These numbers represent a decrease of 48 percent from
2020.

PLAN REVIEW

These are done in cooperation with the City of Grimes and Johnston
Building Departments, Economic Development and Planning &
Zoning.
The focus is to ensure proposed structures are constructed and
meet current fire, building, and planning & zoning regulations. This
will ensure a safe and enjoyable community experience. In 2020,
136 site plan reviews were conducted, representing an increase of
52 percent, and 348 building and fire protection system plans,
representing an increase of 5 percent.

FIRE INVESTIGATION

The JGMFD has a Fire Investigation Team consisting of seven
members from both the full and part-time ranks. Members of the
JGMFD Fire Investigation Team are also members of the Metro Area
Fire Investigation Team, a partnership between area fire and law
enforcement agencies utilized for large-scale fire investigation
incidents that investigate fires within the district. All fire
investigations begin with the incident commander and may be
turned over to members of the Fire Investigation Team based on
the extent of the fire and the circumstances around the possible
cause of the fire. In 2021, the Fire Investigation Team conducted
four fire investigations.
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PUBLIC EDUCATION

In 2021, the JGMFD conducted four fire extinguisher classes and several
educational events, reaching approximately 700 children and 500 adults. Members
also installed approximately 285 smoke alarms, carbon monoxide alarms, and
batteries.
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fire
extinguisher
classes

285

educational events
Reached approximately 700
children and 500 adults.

Smoke and carbon monoxide
alarms, and batteries.

COMMUNITY RISK REDUCTION GOALS
In 2020, community risk reduction goals were in the process of being implemented.
However, with the emergence of COVID, the outreach and inspection goals were not fully
completed.
Moving into 2021, the following goals will carry over into the new year.

1. Partner with the American Red Cross to perform a smoke alarm
canvas in areas determined to be at risk.

2. Continue to expand inspections of existing occupancies within the
jurisdiction.

3. Partner with the Dallas Center-Grimes and Johnston schools to
provide more frequent public education in the classrooms via
technology.
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COMMUNITY RISK REDUCTION
GOALS
The 2020 goal of providing City
Councils with proposals for
adopting the 2018 International
Fire Code was complete in the City
of Grimes, adopting the proposed
code and amendments.
The City of Johnston did not take
up the process of adopting the
new fire code.
The Cities of Grimes and Johnston
approved a partnership with
Brycer to implement third-party
inspection and data collection of
fire protection systems within the
jurisdiction through the use of
Compliance Engine software. This
partnership
allows
JGMFD
Community Risk Reduction staff to
ensure these critical systems are
maintained, thereby increasing the
safety of the buildings in both
cities.
Funds were used to upgrade the Knox Box key retainers in all JGMFD vehicles. This upgrade
phased out old hardware the manufacturer no longer supported. The new hardware is
equipped with user credentials that can be made remotely using the vehicle’s WiFi connections.
This greatly reduced staff hours needed to add or delete users and allows for more accurate
tracking of access to the keys in the vehicles.
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LOGISTICS PROGRAM
The Logistics Division was created in 2021 to consolidate and manage the
deployment and tracking of supplies, equipment, and services for the JohnstonGrimes Metropolitan Fire Department.

The Logistics Division is led by Captain Patrick Houlihan, Lieutenants Ty Wheeler and
John Sweeney. The Logistics Division oversees the purchase of uniforms, gear,
supplies, parts, fire equipment, and other items to keep the Johnston-Grimes
Metropolitan Fire Department in operation. The division is responsible for the upkeep
and maintenance of all fire and rescue apparatus and department fire stations. The
division also monitors work orders for equipment and facilities and then coordinates
the repair needs as appropriate. Fire Department supplies and repairs are tracked
from inception through purchasing and delivery.

This division is staffed by a committee of dedicated members who go above and
beyond their daily operational assignments to ensure the department is ready for all
hazards and responses.
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EMPLOYEE HEALTH AND WELLNESS
In 2021, the Health and Wellness Program will continue to impact the health and safety of firefighters’
physical health and mental well-being. The committee added four additional personnel to support the
department members and bring the committee to nine.

Mental Health
This year, a large focus was placed on mental health for responders. The
development of the Peer Support Team has brought new members to
the Health and Wellness Committee, as these three individuals will be
certified in individual crisis and critical incident stress management.
These members have attended several conferences and courses to
obtain mental health credentials, including the International Critical
Stress Foundation and the International Association of Firefighters.

Physical Fitness

The department conducted the annual physical fitness assessment, which
showed an improved physical capacity by our members. In addition to the
assessment, the members conducted VO2Max testing, which test
firefighters’ cardiorespiratory fitness.
As an initiative to improve the health and wellness of the department while
also improving camaraderie, the inaugural JGMFD softball tournament took
place with a family cookout following. This year B-Shift took home the
Golden Axe as they beat both A and C-shift.
As the department grows, so does the demand for more certified trainers.
In 2021, the committee approved sending one person to obtain a tactically
focused fitness credential through the National Strength and Conditioning
Association, Tactical Strength and Conditioning Facilitator (TSAC-F). In
addition, other members have joined the committee to support the
physical fitness initiatives for the department and have begun to attend
responder fitness courses through the National Fire Academy.
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2022 GOALS/ INITIATIVES
Mental
Health/
Wellness
Check-Up

Station
Alerting

Cancer
Screenings

Physical and
Mental
Exposure
Program

Incentive
Programs

Spring Health
& Wellness
Event

FACILITY AND EQUIPMENT
This year, the committee was able to secure the purchase
of a motorless treadmill by Trueform, which improves
runners' form and technique while also building better
respiratory capacity.
Members from Station 38 took on a project to modify
their workout room with a large mural.
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NEW IN 2021
The Logistics Division coordinates the issuance, tracking, and cleaning of personal
protective equipment. This cleaning occurs after every fire and twice yearly to
ensure compliance with National Fire Protection Association standards.

NOTABLE ACCOMPLISHMENTS IN
2021
Uniform website update with new options and reflective
screen print application.
Ordered hose, appliances, tools, and brackets to place E372
in service.
New fire gear – 11 sets
New fire helmet option
Fire gear tracking
Ladder testing
SCBA hydro testing
C389 Command vehicle upfit
New tool and appliance options
Smooth Bore Nozzle Committee
Smooth Bore added to 300’ 1 3/4” hose line on all apparatus.
New fire hose
Updated locker nameplates
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AWARDS
This year, four life-saving awards were presented for doing an outstanding job obtaining
Return of Spontaneous Circulation (ROSC) and having patients survive and return to a nearnormal life after suffering a cardiac arrest.

First Life-saving Award
In the early morning hours of Tuesday, Mar. 17, 2020, JGMFD was dispatched to a residence
in Grimes for a fall victim. Crews at JGMFD and Polk County Sheriff’s Office (PCSO) crews
arrived on the scene and found an unresponsive victim in cardiac arrest. Crews immediately
began high-quality CPR and Advanced Cardiac Life Support care. Crews achieved ROSC on the
scene and transported the patient to the hospital with a pulse. The patient was found to have
an undiagnosed heart problem that the hospital was able to successfully treat, and the
patient has since made a full recovery.

Presented to Lt. Ty Wheeler, Firefighter Nick Pearson, Firefighter Tanner Townes,
Firefighter Nick Stewart (not pictured) and Firefighter Travis Wuebker (not pictured)
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Second Life-saving Award
On Sunday, Jul. 19, 2020, the JGMFD was dispatched for a cardiac arrest. Once the crew
arrived, they immediately took over doing high-quality CPR and applying the heart monitor.
The crew initiated several defibrillations and obtained Return of Spontaneous Circulation
(ROSC) before transporting the patient to the hospital. The patient was transported
emergently to the hospital, where the hospital continued to provide care and provide
further treatment. After several procedures and a hospital stay, the patient returned home
without any cognitive impairment. Without these quick interventions and recognition of a
shockable rhythm, this patient may not have had the same outcome.

Presented to Captain Matt Price, Lieutenant Randy Chumbley (not
pictured), Firefighter John Sweeney, Firefighter Todd Borcherding (not
pictured), Firefighter Kevin Long, Firefighter Tanner Townes and
Paramedic Kelsey Rath

Third Life-saving Award
In the late-night hours of Tuesday, Sept. 15, 2020, the JGMFD was dispatched for an
unconscious person at a residence in Johnston. Johnston Police Officers arrived on the
scene and found a male subject in cardiac arrest and immediately began high-quality CPR.
JGMFD personnel arrived on the scene and assumed cardiac arrest management by taking
over high-quality CPR and providing Advanced Cardiac Life Support. While securing the
patient’s airway, one of the paramedics on the scene was able to locate an airway blockage
caused by a not fully chewed piece of food and quickly remove the blockage. Shortly after
completing this, ROSC was achieved. The patient was transported rapidly to the hospital and
was able to talk in complete sentences with the crew before they arrived at the emergency
department. The patient later made a full recovery.
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This award is for members who provide critical life-saving care to a patient in either cardiac or
respiratory arrest while on-or off-duty. This care delivers an outcome that allows the patient
to leave the hospital in a normal state.

Presented to Cpt. Tristan Johnson (not pictured), Firefighter Jeff Hawbaker,
Firefighter Ginger McAndrew, Firefighter Ryan Wheeler, Firefighter Andrew
Hooper (not pictured) and Firefighter Alex Headley

Fourth Life-saving Award
In the afternoon of Monday, Nov. 2, 2020, a residence was found unresponsive in their
backyard while mowing by a passerby who called 911 and initiated CPR. JGMFD and PCSO
personnel arrived on the scene without delay. Crews immediately assumed providing
high-quality CPR and Advanced Cardiac Life Support. The patient received several
defibrillations on scene. The patient was rapidly transported to the hospital and started
showing positive signs of improvement upon arrival. The patient later made a full
recovery and was discharged from the hospital.

Presented to Cpt. Tristan Johnson (not
pictured), Lt. Nic Hutchinson, Firefighter
Taylor Smothers, EMT Stephanie
Shepherd, Firefighter Andy Odell (not
pictured) and Firefighter Jeff Hawbaker
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Two Company Citations Awarded
This award is presented to a unit whose performance was an equaled team effort in
overcoming unusual difficulties or obstacles in completing a difficult task that has resulted
in the protection of life and property.

First Company Citation Award
On Monday, May 11, 2020, the JGMFD was dispatched to Devries Outdoor on Lower Beaver
Road for a man pinned under a skid loader. JGMFD crews responded without delay and
arrived on the scene to find a man trapped against a dirt berm with one leg trapped
underneath the skid loader wheel. The patient was in extreme pain and was in desperate
need of assistance. The crew of Engine 391 quickly stabilized the skid loader and then
performed a bag lift extrication to get the patient out from underneath the skid loader while
following all safety standards during the difficult operation. This crew was able to complete
the extrication in under 5 minutes. This rescue's speed and efficiency can be attributed
directly to this crew’s dedication to training and technical skill proficiency. Due to their quick
actions, the patient was able to make a positive recovery.

Presented to Lt. Randy Jones (not pictured), Firefighter Ryan Wheeler and
Firefighter Andrew Hooper (not pictured)

Second Company Citation Award
On Thursday, Sept. 3, 2020, Fire Station 39 received a call from a resident of Johnston
stating they had a cat stuck in the wall of their home. This crew responded without delay
and met with the homeowner, who stated their family cat had entered the walls, crawling
around behind the drywall.
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This crew went out of their way to find a way to get the cat out of the wall by cutting a small
hole in the drywall and pulling the cat out with our animal snare. After this was complete
and the homeowner was reunited with their pet, this crew stayed on scene to clean up all of
the debris, vacuuming up the dust from the ground with the department's portable
vacuum.

Presented to Firefighter Ryan Wheeler, Firefighter Brook Hansen and
Firefighter Andrew Hooper (not pictured)

Rookie of the Year
Alex has been with the department for less than two
years. He joined JGMFD with very little firefighting/EMS
experience, but you would not know that about him
when you see him with his crew in his station. Alex
lives the JGMFD core value of selflessness daily by
always being there for his crew, whether it is a shift
day or off day, to handle tasks and assignments that
do not receive glory or recognition. He always gives
100 percent to everything that he does and he always
maintains a high level of integrity by always trying to
do the right thing and standing up for what is right.
Alex accomplished the difficult task of completing
paramedic school while being a Rookie for JGMFD.
Alex excels in his patient care ability and humbly
always seeks feedback on his performance to ensure
that he provides the best service possible to Johnston
and Grimes's residents.

Presented to Firefighter Alex Aubert
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Firefighter of the Year
His peers have described Alex as taking great strides towards better himself as both a
firefighter and paramedic. Alex often takes on additional responsibilities and assignments
without the desire to receive recognition or spread ill will within the department. He is
adamant that he learns every aspect of the job to become proficient in the foreground yet
maintains a humble persona, making it easier for fellow firefighters to train with him and learn
from him. His peers have recognized Alex as being someone that they would trust as a leader
or firefighter without hesitation. He embodies the value of preparedness through his desire to
constantly improve and perfect his skills and can always be relied upon to be there for his
brothers and sisters at JGMFD.

Presented to Alex Headley

EMS Provider of the Year
This award is given to a member with at least one year on the Johnston-Grimes
Metropolitan Fire Department. It must be described as “the type of person you want
working on you or your family members if you have a medical emergency.” Joel is someone
that can be relied upon to deliver high-quality EMS care while remaining extremely
compassionate towards his patients, even during scenes that can be filled with emotion and
frustration. Joel has been relied upon to be a mentor to new EMS providers, even though he
is a relatively newer paramedic. He is selfless in his approach to providing the best care to
his patients while also finding time to develop other department members.
Joel steps up to help out the EMS division by actively seeking additional responsibilities and
helping with EMS committees.
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Presented to Firefighter Joel Hoium

Officer of the Year
Captain Price has always strived to make JGMFD a place where people want to work and
excel within their skill set. He knows how to put his ego aside by being willing to admit
mistakes, and he works with his crew to learn from them. This helps to create a culture on
his shift that allows people to feel comfortable enough to admit their weaknesses to grow
and develop. Captain Price also has a great grasp of empowerment and how it can benefit
his shift. He stepped up in 2020 to take on a new challenge when the department was in
need by becoming the EMS Service Director. Captain Price approaches all of the new
challenges he faces with the JGMFD team in mind. He works tirelessly to ensure that
everyone has a say in what our EMS services are doing and ensure people are empowered
to change within that side of the department.

Presented to Captain Matt Price
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