REQUEST FOR PROPOSALS
CONSULTANT SERVICES

UPDATE OF CITY OF JOHNSTON
ZONING AND SUBDIVISION
REGULATIONS

SUBMITTAL DEADLINE:
Friday, April 9, 2021, 4 p.m.(CST)
SUBMITTAL CONTACT:
David R. Wilwerding, AICP
Community Development Director
City of Johnston
6221 Merle Hay Road, P.O. Box 410
Johnston, IA 50131

Request for Proposals – Consultant Services
Zoning and Subdivision Regulations Update
City of Johnston, Iowa
Submittal Deadline:

Friday, April 9, 2021, 4:00 p.m. (CST)

Submittal Contact:

David R. Wilwerding, AICP
Community Development Director
City of Johnston
6221 Merle Hay Road, P.O. Box 410
Johnston, IA 50131
515-727-7775
dwilwerding@cityofjohnston.com

The City of Johnston, Iowa is currently accepting proposals from qualified firms with
expertise in zoning and subdivision regulations to lead a process resulting in the
adoption of updated Zoning and Subdivision Regulations for the City. Firms with
relevant experience and qualifications are encouraged to submit.
BACKGROUND
Incorporated in 1969, Johnston is a rapidly growing community located on the northern
side of the Des Moines metropolitan area Iowa with an estimated population of
approximately 23,000 residents. Johnston is home to many unique natural resources,
including Saylorville Lake, Beaver Creek and the Des Moines River and boasts a
significant park system and more than 40 miles of recreational trails.
In November 2020, the City Council adopted the Thrive 2040 Comprehensive Plan
following a nearly two year long public engagement process. One of the key
implementation strategies identified through the Thrive 2040 process was the need for
an update/modernization of the City’s Zoning Ordinance and Subdivision Regulations.
To learn more about the Thrive 2040 Plan visit www.cityofjohnston.com/thrive2040.
Johnston’s first Zoning Ordinance was adopted in 1970, with an update/rewrite
completed in 1982, while amendments have been made since that time, most of these
have been in a piece meal fashion. Following the recommendations from the Thrive
2040 Plan, this update is intended to collectively update and modernize the Zoning
Ordinance and Subdivision Regulations in conformance with the guiding visions,
principles, and implementation strategies of the Thrive 2040 Plan. The current Zoning
Ordinance
and
Subdivision
Regulations
are
available
at
www.cityofjohnston.com/citycode.
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SCOPE OF WORK
The selected consultant will lead the entire process of updating and developing the
Zoning Ordinance and Subdivision Regulations, including the public engagement
process. The final scope of work will be negotiated with the selected firm in conjunction
with City staff, however the scope of work should at a minimum include the following:









Thrive 2040 Comprehensive Plan Review: The consultant shall review and
identify Plan Goals, Objectives, and Implementation Strategies to ensure the new
Codes will be consistent.
Analysis/Diagnosis of Current Zoning Ordinance and Subdivision Regulations: In
cooperation with City staff, assess the advantages, shortcomings, and gaps to
the existing codes to assist in clarifying needed areas of updating. This will
include an analysis of all existing Planned Unit Developments (PUD) and their
ongoing need/relevance.
Public Engagement: The consultant will develop a public engagement strategy
designed to educate and inform the public on the code update process, solicit
input, conduct regular meetings and develop content for use/distribution through
the City’s social media and other communication platforms.
Drafting Document: The consultant will prepare draft updates to the Zoning and
Subdivision Regulations in their entirety (Chapters 165-180) for review by staff,
culminating in a final version that can be reviewed/adopted by the City Council,
with recommendations from the Planning and Zoning Commission, Parks Board
and Tree Board as appropriate.
o This effort should include a review of other sections of the Municipal Code
that may need to be updated as a result of updates to the Zoning and
Subdivision Regulations.
o While the City Attorney will be available for consultation throughout this
process, use of an attorney specializing in Zoning and Subdivision
Regulations as part of the consulting team is welcome and encouraged.
Project Meetings/Coordination: The consultant shall develop a schedule and be
available to present to the City’s Steering Committee, Planning and Zoning
Commission and City Council as needed throughout the update process.

It is anticipated the City will establish a Steering Committee who will help guide the
consultant through the update process. The anticipated schedule for completion of the
update is 12-18 months. Staff resources will be available to assist the consultant
throughout the process, the scope of services should identify those areas where staff
assistance will be necessary/required by the consultant and/or areas where staff
assistance can be used to offset consultant costs.
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CONSULTANT RESPONSIBILITIES AND DELIVERABLES
The selected consultant will work under the direction of the Community Development
Director and will be responsible for consultation with the major stakeholder
organizations, citizen boards, and the public and the following additional items:







General management of the project
Drafting and preparation of code documents, graphics, mapping and other
support services
Data collection, analysis and presentation (with support from City staff)
Organization and facilitation of public meetings (with support from City staff)
Budgeting project funds
Regular presentations to the Steering Committee, Planning and Zoning
Commission and City Council

Products and deliverables shall be as follows:



Maps and associated data shall be in an ESRI Compatible File Geodatabase
(.gdb) format and shall be provided to the City. The City’s GIS data will be made
readily available as needed to the consultant.
Text shall be in MS Word and PDF formats.

RFP TERMS AND CONDITIONS
1. The City of Johnston reserves the right to amend the request for proposals at any
time.
2. Questions regarding this RFP should be submitted by email to the Submittal
Contact no later than March 31, 2021, responses to all questions will be provided
on the City website at www.cityofjohnston.com/zoningupdate.
3. An informational question and answer meeting will be held via Zoom on
Thursday, March 25, 2021 at 1:30 p.m. Firms interested in submitting an RFP
are encouraged, City Staff will provide a short summary of our project
expectations and participants will be able to ask any questions they may have of.
To
register
for
the
meeting
visit
https://us02web.zoom.us/webinar/register/WN_4cSWcXslSjO3di-AnfiyhA.
4. The City reserves the right to reject any or all proposals.
5. Although cost is an important consideration, the City shall not be obligated to
accept the lowest cost proposal but will base its decision on the criteria noted.
6. Expenses incurred in the preparation of submittals, presentations and other
incidental activities related to this solicitation are solely the responsibility of the
respondent.
7. All data, documents and other information provided to the City of Johnston by the
consultant because of this RFP shall become property of the City of Johnston.
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CALENDAR MILESTONES
Submittal deadline:
Informational Meeting:
Interviews:
City Council Consultant Selection:
Approval of Final Contract:
Completion of Contract:

4:00 p.m. Friday, April 9, 2021
1:30 p.m. Thursday, March 25, 2021
Week of April 28, 2021
May 2021
May/June 2021
12-18 Months after Contract Approval

EVALUATION CRITERIA
The City will evaluate proposals based on a variety of factors:








Firm’s experience with projects of similar size, scope and complexity
Firm’s experience in meeting similar project goals
Firm’s experience in incorporating active public participation in similar projects
Firm’s understanding of the community, project scope and issues
Firm’s proposed project timeline
Firm’s proposed project budget
Firm’s references

Based on the materials submitted, the City may invite any or all firms to make a verbal
presentation on their proposal.
SUBMISSION INSTRUCTIONS
Interested firms shall respond in written form to this RFP and submit documentation
substantiating their qualifications to perform the services required. At minimum, the
RFP shall include:






Contact Information — Name, address, phone numbers and e-mail.
Statement of Qualifications — A statement of the firm's experience and
qualifications relevant to the proposed project, including public participation
experience.
Overview and Form of Organization — A general overview and history of the
company, and the names of principals, officers and directors of the firm. This should
include all subcontractors anticipated to be involved in the project.
Key Personnel — Names of key personnel who will be actively involved in the
project, their respective titles, experience, and periods of service with the firm,
including resumes if desired.
Project Timeline/Availability — A brief overview of the anticipated timeline to
complete such a project, including a statement on the availability of key personnel of
the firm to undertake the proposed project.
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Proposed Project Budget – Final service fees will be negotiated upon selection.
However, in an effort to assure the full anticipated costs are understood by the City
and to assure an accurate comparison between the submissions, all proposing
consultants must submit an estimated project cost. The total fee should be all
inclusive and include all personnel, meeting, presentations, public hearings and
public engagement. All submissions shall provide a separate statement specifically
summarizing the basis for any subsequent fees not estimated in the project cost.
Proposed Approach and Schedule – The final scope of work shall be negotiated
with the selected consultant, but the proposal should include a proposed approach
to accomplishing the scope of work and a realistic schedule for completion of the
project.
References — Names and telephone numbers of persons the City of Johnston can
call for references regarding the firm's past performance, preferably on similar
projects.

RFP shall be submitted in PDF format via email to the Submittal Contact and limited to
30 pages of material. Electronic submittals of 2 to 3 deliverables from prior clients
demonstrating the candidate’s capabilities to accomplish the scope of work indicated
above may also be submitted, these deliverables are not included in the 30 page limit
for the RFP.
Firms may submit the RFP in person or by email. In any case, submissions must be
received by the Submittal Contact by 4:00 P.M. on Friday, April 9, 2021 to be
considered. Submissions received after the deadline will be returned unopened to the
firm and will not be considered.
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