WHERE WE STAND
A COMPREHENSIVE LOOK AT
THE JOHNSTON POLICE DEPARTMENT

The Johnston Police Department has received inquiries from the community about our policies and how they align
with recommendations being advocated by police reform organizations.
Below is how the Johnston Police Department's policies compare.

BAN CHOKEHOLDS
JPD’s general order guiding use of force procedures bans chokeholds as an authorized use of force option
except in matters where deadly force would be justified (life-threatening, extreme circumstances which require
the officer to act in defense of their own life or another person’s).

REQUIRE DE-ESCALATION
The JPD has made a substantial and ongoing commitment to teaching the tools and principles associated with
de-escalation. It is fundamental to our agency’s use of force training and regularly addressed in our field
training program, in-service training, and scenario-based use of force curriculum. The requirement to attempt
incident de-escalation on calls for service is woven throughout the department’s policies and procedures as
well.

REQUIRE A WARNING BEFORE SHOOTING
JPD's General Order 3.01 dictates general procedures in use of force matters. Subsection IV. C. states:
Verbal Warning – When tactically feasible, an officer will identify him/herself as a police officer and issue
verbal commands and warnings prior to the use of force. When feasible, an officer will allow the subject an
opportunity to comply with the officer's verbal commands. A verbal warning is not required in circumstances
where the officer has to make a split-second decision, or if the officer reasonably believes that issuing the
warning would place the safety of the officer or others in jeopardy.

EXHAUST ALL ALTERNATIVES BEFORE SHOOTING
The legal standard for which all officers’ use of force is evaluated is whether the force was objectively
reasonable under the circumstances to effect an arrest, conduct an investigatory stop or other seizure, or
protect the life of the officer or another. For the degree of force utilized to be objectively reasonable, courts
have held that the use of force will be judged based on the facts and circumstances known to and
confronting the officer at the time (see Graham v. Connor) AND the officer reasonably believes the person
still poses a significant threat of death or serious physical injury to the officer or other persons.
JPD policy dictates that in determining the appropriate level of force to be used, officers shall evaluate each
situation in light of the unique facts and circumstances of each case. Those factors include, but are not
limited to, the seriousness of the crime or suspected offense; the level of threat or resistance presented by
the subject, the risk or apparent attempt by the subject to escape, and whether the subject was posing an
imminent threat to officer or others.

DUTY TO INTERVENE
Throughout JPD policies and procedures, rules of conduct make reference to obligations for the ethical
behavior of officers, their duty to report observed misconduct, bans unfair or mistreatment of individuals in
police custody, and prohibits excessive use of force. Causes for disciplinary action include neglect of duty,
failure to supervise, conduct unbecoming, unscrupulous conduct, truthfulness, lack of professionalism,
discriminatory or bias-based actions or profiling, and many other potential underlying causal factors that
could ultimately lead to potential excessive use of force claims.
In combination with the Department’s disciplinary system, there is also a substantive review of each formal
personnel matter by the Chief of Police who guides employee risk analysis and the personnel Early
Intervention Program. A significant focus of this system is early intervention through mentoring, counseling,
coaching, remedial training, and itemized performance goals for improvement, as well as efforts to increase
self-awareness, consultation with our police psychologist and medical doctors, and unwavering commitment
to our agency’s fundamental community policing principles.

BAN SHOOTING AT VEHICLES
General Order 3.01, Subsection IV. E. 2. states: Shooting at or from Moving Vehicles – Officers are
prohibited from discharging their firearms at or from a moving vehicle, motorcycle, or bicycle (collectively,
“moving vehicle”) unless officers reasonably believe deadly force is necessary to defend the officer or a third
person from the use, or imminent use, of deadly force. The policy statement also advises that extreme
circumstances must exist, discharges will be rigorously scrutinized, and officers must avoid poor tactics that
could place them in a position where a vehicle could be used against them.

USE OF FORCE CONTINUUM
JPD policies do utilize the use of force continuum. As previously addressed, officers are required to
de-escalate in a manner appropriate to the level of resistance that is ongoing.

REQUIRE COMPREHENSIVE REPORTING
Any JPD officer who uses or is witness to force greater than unresisted handcuffing or points a weapon
system at an individual is required to submit a use of force report to their immediate supervisor, which
initiates an administrative review process. The use of force is first reviewed by an uninvolved first-line
supervisor then submitted to their division commander. After satisfactory completion of fact-finding and initial
command review, the report is submitted to the department’s lead use of force instructor for system-matter
expert review. The instructor screens the review for possible training points and liabilities and follows-back
with the involved officer(s) with a skill debrief if appropriate. Upon completion of all administrative activities,
the review file and summary reports are submitted to the police chief for his final review and guidance.

Here at the Johnston Police Department, we recognize and respect all persons and their right
to live with dignity, respect, and without prejudice. The ability to use objectively reasonable
force is paramount in an increasingly violent society to protect public welfare. Still, it requires
monitoring, evaluation, training, and constant adjustments to balance all interests.
City of Johnston leaders and the Johnston Police Department began a policy reform project
within JPD approximately two years ago on these topics and will continue to make the policy
and procedure adjustments needed to meet the expectations of our community and our
officers.

