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Message from the Chief
It was a busy year for the Department. With record
rains and a flash flood in June, our water rescue boat
was put to use in Des Moines rescuing victims of
the Four Mile Creek Flood. Residents of Cornerstone
Commons had to be evacuated, and one Fire
Department vehicle was damaged in the flood.
The use of new reporting software and training
software is paying dividends in giving us
better data and allows us to get meaningful
reports from that data more efficiently.
The Fire Board approved hiring additional personnel
to staff an ambulance. We are waiting for Council
approval of the budget to determine how many and when increased staffing can be put in place. This
is important as we had a record number of 2nd and 3rd out calls (30% increase) happen while we had
rigs transporting patients or responding to other calls. Increasing staffing will allow an ambulance to
be staffed full-time keeping one more Fire Engine or Ambulance in service to serve the nearly 40,000
residents in the more than 30 square miles that we protect.

National Recognition
Several members received national certifications, designations, or recognition in 2018 showing the
department has many dedicated and highly trained individuals.
Deputy Chief Michael Gentosi
Executive Fire Officer from the National Fire Academy
Chief Fire Officer Designation from the Commission on Professional Credentialing
Lt. Tristan Johnson
Fire Officer Designation from the Commission on Professional Credentialing
Lt. Sean McAndrew
Chief EMS Officer Designation from the Commission on Professional Credentialing
Firefighter/EMT Kevin Long
Mercy Overall Student of the Year from Mercy Hospital
Firefighter/Paramedic Ty Wheeler
Managing Officer from the National Fire Academy
Firefighter/Paramedic Nick Stewart
Fire Officer Designation from the Commission on Professional Credentialing
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Employee Hires
Full and part-time testing took place in the spring of 2017, and from that list several people were
hired.
Full-Time
Kevin Long
Andrew Hooper
Tyler Schmeling
Taylor Smothers

Part-Time
Kaley Fleig			
Matthew Kingsley		
Jason Runge			
Jeffrey Leitch			
Robert Vaughn		

Josh Lux
Nick Murphy
Riley Romick
Adam Tryon
David Gannon

Equipment Changes
•
•
•
•
•

Received two new ambulances
Ordered new pickup with utility box to replace Car 398. This will better serve water/ice rescue
Ordered new SUVs to replace 370 for Deputy Chief Schipper and 399 for Fire Marshal Ver Huel
Received Fire House Subs Grant and replaced 10 LifePak 500 AED’s with new 1000’s
Received Prairie Meadows Grant to purchase drone

Goals for 2019
•
•
•
•

Continue providing more leadership training to department Officers
Provide more team building training and exercises to department
Secure funding and approval for dedicated ambulance crew 24/7/365
Increase Community Risk Reduction efforts with more education and prevention deliveries

Run Statistics
It was a busy year with 2,755 calls for service among Fire and EMS. Of those calls, 1,795 (75.52%)
were medical and 582 (24.48%) were fire/other types of calls for Service.
The number of second and third calls out increased to 630 between fire and EMS compared to 486
in 2017 and 429 in 2016 – a 30% increase from 2017 to 2018 and a 47% increase over 2016. This
equates to almost two hours per day that we are severely limited in resources.
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An EMS call can take one half to two thirds of the
department out of service for up to an hour, which is
significant when we run nearly two second or third out
calls per day on average where resources are limited. The
department is working with the Fire Board and the City
Councils to secure additional staffing on an ambulance
full-time. This would increase the number of ambulances
available to transport patients and leave more crews in
service for additional medical and fire calls.

Significant Fires
JGMFD responded to 11 structure fires, with a loss totaling $662,500 and 10 vehicle fires, with a
loss total $10,350. The total fire loss within the district in 2018 is $672,850.
JGMFD Fires
• 1/22/18 Apartment Fire at 5961 Greendale Place, Johnston
• 3/16/18 Corrugated Stainless-Steel Tubing Fires at 805 & 809 SE 12th Street, Grimes
• 4/13/18 House Fire at 6116 NW 61st Street, Johnston
• 10/29/18 Garage Fire at 717 NE 9th Street, Grimes
• 11/16/18 Machine Shed Fire at 9614 NW Beaver Drive, Johnston
Mutual Aid Fires
• 1/1/18 Apartment Fire, Urbandale
• 3/17/18 Apartment Fire, Pleasant Hill
• 7/30/18 Apartment Fire, Ankeny
• 11/26/18 House Fire Saylor Township
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Emergency Medical Services
The Emergency Medial Services (EMS) Division worked to improve patient outcomes with several training
sessions targeted at changing methods to improve time on chest and use of the Lucas Device for CPR
events. The Average compression ratio according to the American Heart Association is 60%. Through
training and feedback on each call, JGMFD was able to get to an average of 86.6% compression ratio
on all CPR calls in 2018. Of the 21 cardiac arrest calls, 2/3rd’s or 14 of those calls crews performed
Advanced Life Saving Techniques along with CPR.
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Training Division
2018 was another year for great progress for JGMFD’s training division. In the past, we have been
focused on meeting hourly and topic requirements set forth by ISO, NFPA, OSHA, and NREMT.
2018 marks our first year we have satisfactorily met these requirements. JGMFD trained for
a total of 11,615 hours in 2018! This breaks down to about 215 hours per member last year. We
spend most of our time on crew-based company training, with EMS training coming in second.
The JGMFD hosted the Iowa Fire Service Bureau for a Fire Officer 2 class, which trained at the Urbandale
Fire Department’s burn facility and sent members to FDIC in 2018. Additionally, two acquired structures
were used for training purposes.

The addition of Target Solutions has greatly
increased our ability to record, assign, and
deliver training assignments. JGMFD has entered
an enterprise version of Target Solutions with
Ankeny, Clive, and Urbandale fire departments,
allowing us to share assignments and move
towards a metro-focused training vision.
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Special Operations
The specialty operations section continues to grow to meet the
service needs of our department and the citizens we serve. With
the purchase of equipment to provide dynamic water rescue last
fiscal year, the specialty rescue committee focused on providing
training in dynamic water conditions. This was mostly performed
on the Des Moines River and gave all members valuable handson time with boat operations while working in moving water. This
also allowed the department to visualize and size up potential
areas where service could be needed during future emergencies.
In the summer of 2018, the department was awarded the Prairie Meadows Community Betterment Grant
to go towards the purchase of an Unmanned Aerial System (UAS) to increase the safety and operational
efficiency of the department. The Johnston Grimes Firefighters Association purchased a thermal
imaging camera for the system which will allow the department
to fly safely at night as well as provide thermal imaging data on
fire assignments and other specialty rescue calls. The department
also partners with the communications department to provide aerial
imaging of projects and other events at a reduced cost of hiring
an outside company to provide the service. The department has
two FAA-certified drone pilots and has two more in the certification
process. The department follows all FAA regulations and has obtained
an FAA waiver which specifically allows nighttime UAS operations.
The flash flood event of June 2018 provided a unique challenge to our department. Using the knowledge
that members of the department had gained from dynamic water rescue training, department
members were able to facilitate countless rescues of victims from their vehicles with no injuries
occurring to department members. The water rescue team also responded to Des Moines to provide
assistance rescuing trapped victims from their houses along the Four Mile Creek area, earning those
members a Company Citation for the high quality of servicer they provided in extreme conditions.
The Johnston-Grimes Metropolitan Fire Department continues to participate with the Des Moines Metro
Water Rescue Committee. Participating in this committee allows us to learn from other departments
that have provided water rescue capabilities for a longer period of time than our department. This also
allows us to have a voice in how the metro area moves forward with joint operations and training. To
continue providing common services with our area partners and ensure the proficiency of rescuers,
the department has instituted a pool swim evaluation which we partner with the Johnston Community
School District to provide.
2019 Goals
• Provide department-wide UAS training focused on operations and forward observer knowledge
base development.
• Continue to work with the Des Moines Metro Water Rescue Committee to ensure safe and efficient
operations are provided in the metro area.
• Work on replacement of the water rescue chase vehicle at Station 39 (Car 398) with a vehicle
that can be more efficiently outfitted with equipment as well as pull the water rescue trailer with
ease.
• Continue to develop rescuer proficiency with dynamic water rescues.
• Work with Ankeny Fire Department, Polk City Fire Department and Granger Fire Department to
develop uniform operations for Saylorville Lake.
Page 6
• Provide low angle rescue training.

Community Risk Reduction
Code Enforcement
In cooperation with the City of Grimes and City of Johnston Building Departments, the JGMFD provides
code enforcement services to both communities. The focus is to ensure new and existing structures
provide a reasonable level of fire safety for those who work, live and play in our community.
In 2018, the JGMFD conducted 68 occupancy inspections, resulting in 58 re-inspections. There were
124 inspections of life safety systems and 63 final inspections. These numbers represent an increase
of 30% from 2017.
Plan Review
Plan review services are done in cooperation with the City of Grimes and the City of Johnston Building
departments, Economic Development and Planning & Zoning. The focus is to ensure proposed structures
are constructed and meet current fire, building, and planning & zoning regulations to ensure a safe
and enjoyable community experience. In 2018, 95 site plan reviews were conducted, representing
an increase of 171% from 2017 and 186 building and fire protection system plans, representing an
increase of 111% from 2017.
Fire Investigation
The JGMFD has a Fire Investigation Team consisting of nine members from both the full and parttime ranks. Members of the JGMFD Fire Investigation Team are also members of the Metro Area Fire
Investigation Team, which is a partnership between area fire and law enforcement agencies utilized
for large scale fire investigation incidents who investigate fires that occur within the district. All fire
investigations begin with the incident commander and may be turned over to members of the Fire
Investigation Team based on the extent of the fire and the circumstances around the possible cause of
the fire. In 2018, the Fire Investigation Team conducted thirteen fire investigations.
Public Education
The JGMFD provides public education to the community through many activities. An emphasis
is placed on reaching children within the community through programs delivered at the local
schools. Public education is also accomplished by hosting open houses at the fire stations,
providing training to businesses and attending community events to provide information and
demonstrations of the JGMFD capabilities. In addition, members of the JGMFD assist citizens
with replacing smoke detector batteries when they are unable to do it themselves.
In 2018, members conducted 57 public education events, reflecting an increase of 30% from 2017.
Through these events approximately 2,235 adults and 4,317 children were reached, reflecting an
increase of 122%. The members also installed approximately 500 smoke detector batteries, reflecting
an increase of 150%.

Fire Board
The Fire Board is made up of four members from Johnston and four members from Grimes. The Fire
Board is governed by the 28E agreement between Johnston and Grimes and the bylaws adopted by
the Board. They are by law an advisory board to both City Councils. They receive recommendations
from the Fire Chief and vote on issues related to staffing and major equipment purchases for the Fire
Department.
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In 2018, the Fire Board was made up of Mayor Paula Dierenfeld, Mayor Scott Mikkelsen, City Administrator
Jim Sanders, City Administrator Jake Anderson, Councilmembers John Temple, Jim Evans, Jill Altringer,
and Jeremy Hamp. The Board met April 24, May 9, July 16, October 23.
Board Approvals or Updates in 2018
• Approved hiring two additional full-time personnel on the Johnston payroll and one on the Grimes
payroll in July 2018.
• Updated bylaws and standardized meeting schedule.
• Adopted new ambulance rates.
• Approved requesting one service number from the State to operate as one department.
• Approved the purchase of new inventory and rig check software.
• Approved Training and Education road-map for department.
• Approved concept of promoting current Lieutenants to Captain and three more Lieutenants.

Employee Health and Wellness
The Johnston-Grimes Metro Fire Department’s Health and Wellness Committee continued to make
positive strides towards improving our overall health of the department. In 2018, the Health and
Wellness Committee hosted the first Health and Wellness Expo for the members of the department and
the employees of Johnston and Grimes. We had several vendors attend to promote wellness within
our department and provide our members with resources. Our department also held a weight loss
and strength challenge for the members of the department. We continued performing a semi-annual
physical fitness assessment for the members to track progression with fitness. In late 2018, our team
began working on equipping the stations with physical fitness equipment to promote physical exercise
while on shift, which will continue into 2019.
2019 Goals
• Gather data analysis of Physical Fitness Assessment
• Equip Station 38 with more functional physical fitness equipment
• Hold monthly fitness classes and trainings
• Develop insurance incentive program with the cities
• Promote mental health and cancer awareness

Firefighters Association & Union
In 2018, there were many successes as an organization, and they helped the community and the citizens
in tremendous ways. The year started off busy with our annual pancake breakfast in the spring. It was
the most successful pancake breakfast to-date, serving 1,980 people and raising over $23,000. With
the support from the community, the Association was able to utilize the donations to make an impact in
our communities. Throughout the year, they were able to donate/purchase the following: High School
Student Scholarships ($3,000), Thermal Imaging Camera for the department Drone ($6,200), Training
conference for 10 department members ($3,000), donation to the food banks, and many more.
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The strong partnership with Johnston-Grimes Professional Firefighters L4835, grew stronger this year,
hosting several events together including: Fishing with the Firefighters and extinguish hunger food drive.
We are certain this partnership will continue to grow as they look to give back to the community we serve.
They also sponsored movie night on main street for a fun family outing. They also supported the
department at Trunk-or-Treat and Fire Prevention Week open houses. One of their greatest achievements
last year was the fundraising effort to assist Aila Nesbit and her family, who is faced with a two-year
battle with cancer. We cannot thank the community enough for their generosity. The fundraising efforts
raised $12,000 for her and her family during their time of need.
The final event of the year was the second annual Firefighters Ball at Hilton Garden Hotel. The event
is a time for members and the community to come together and celebrate our accomplishments over
the past year. The Association and Union were able to host the members and their spouses, members
of the community, and members of our neighboring cities.
2019 Goals
• Host a successful pancake breakfast
• Emphasize unity, charity, and community service
• Continue to raise money for cancer awareness
• Fund CPR program for the community (Pulse Point)
• Continue the Firefighters Ball tradition
• Seek innovative ways to improve community outreach

Awards
The Life Saving Award May 7 event went to Polk County
Deputies Phil Kenny and Darrin Selby, JGMFD Deputy
Chief Ron Schipper, Firefighter Paramedics Simon Carl,
Brook Hansen, Alex Headley, Adam Hoffman, AJ Vickroy,
and Ty Wheeler. They were able to bring a pulse-less
patient back to life, and he left the hospital with normal
life conditions.

The Life Saving Award June 18 event went to Deputy Chief
Ron Schipper, Lieutenant Sean McAndrew, Firefighter EMT
Shawn Benberg, Firefighter/Paramedics Simon Carl, Alex
Headley, Brook Hansen, and Ty Wheeler. The patient had
a stent placed and was able to leave the hospital several
days later and return to normal life conditions.
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An Award of Commendation was given to Travis
Wuebker for his exceptional support to Fire Prevention
and Fire Investigations.

A Company Citation Award was given to
Acting Officer Nic Hutchinson, Firefighter/EMT
Andrea Brouwer, Firefighter/Paramedic AJ Vickroy.
Accepting on behalf of the Company is Acting
Officer Nic Hutchinson.

Rookie of the Year Award was presented to
Firefighter/Paramedic Tyler Hardenbrook.

EMS Provider of the Year was presented to
Firefighter/Paramedic Ryan Redmond.
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Firefighter of the Year was presented to
Firefighter/Paramedic Brook Hansen.

Officer of the Year was presented to Fire Marshal
Craig Ver Huel.
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