2017

Fire and EMS Annual Report

The mission of the Johnston-Grimes Metropolitan Fire Department (JGMFD)
is to preserve life and property for our citizens through prompt and efficient
services.

CHIEF’S UPDATE
There have been a lot of positive changes to the
department in 2017. On the cover of this report you see
one of the very evident changes. We have moved rigs
between the three stations to optimize efficiency. The
department has moved rigs purchased by Grimes to
stations built by Johnston and rigs purchased by
Johnston to the station built by Grimes. The citizens of
both communities are being served by one department
using the rigs in the most efficient manner to deliver the
highest level of service possible.
We have made more efficient use of the budget by
moving personnel from part-time to full-time to reduce
overtime and unfilled shifts. We have increased our
training efforts and purchased new software for fire and EMS reporting and for delivering and recording our
training. We expanded our water rescue capabilities. There has been a total rebranding of the department with
a new logo on our uniforms and our apparatus. The rigs no longer say just Johnston or Grimes. There is a new
Mission and Vision Statement along with our Core Values.

HIRES
Full and part-time testing took place in the spring of 2017, and from that list several people were hired.
Full-Time
Brad Crookshank
Tyler Hardenbrook
AJ Vickroy

Part-Time
Dustyn Dickhaut
Billy Guisto
Kevin Long
Tyler Schmeling
Drew Stiles
Taylor Smothers

EQUIPMENT CHANGES
•
•

Received new Chase Car in Grimes to replace 379 – a new 2017 Dodge Pickup
Authorized to purchase two new ambulances. Received on new ambulance in December 2017 with one
being delayed due to a paint issue.

GOALS FOR 2018
•
•
•
•
•
•

Provide more leadership training to department Officers
Provide more team building training and exercises to department
Present justification to Fire Board for increasing ambulance fees
Restructure files and data management
Secure funding and approval for dedicated ambulance crew
Increase Community Risk Reduction efforts with more education and prevention deliveries
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Total EMS Calls 1795

RUN STATISTICS
It was a busy year with 2,377 calls for service among Fire and
EMS. Of those calls, 1,795 (75.52%) were medical and 582
(24.48%) were fire/other types of calls for service.
The number of second and third calls out increased to 490
between fire and EMS compared to 429 in 2016 – a 12.5%
increase.
An EMS call can take one half to two thirds of the department
out of service for up to an hour, which is significant when we
run more than one second or third out calls per day on average
where resources are limited. The department is working with
the Fire Board and the City Councils to secure additional
staffing on an ambulance full-time. This would increase the
number of ambulances available to transport patients and
leave more crews in service for additional medical and fire calls.

Transports 1204

Non-Transports 293

Deceased on Arrival 21

Other

JGMFD responded to 10 structure fires, with a loss totaling $170,300 and 14 vehicle fires, with a loss total
$154,550. The total fire loss within the district in 2017 is $324,850.
JGMFD SIGNIFICANT FIRE
JGMFD Fires
•
•

7/4/17 Garage Fire at 403 W 1st St., Grimes
11/8/17 Machine Shed Fire at 9614 NW Beaver Dr., Johnston

Mutual Aid Fires
•
•
•
•
•

2/21/17 Wells Fargo Fire, West Des Moines
2/21/17 Comm. Building Roof Fire, Saylor
7/6/17 Recycling Plant Fire, Saylor
10/24/17 Baymont Inn Fire, Saylor
12/18/17 Multiple Dwelling Fires, Des Moines
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EMERGENCY MEDIAL SERVICES (EMS)

Which Hospital Did
Patients Go To

Incident Locations
Assisted Living: 178
Doctors Office: 9

Blank : 62

Education Centers: 18
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Broadlawns: 36

Home: 830
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14%2%
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Industrial/Construction:
16
Nursing Home: 69
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1%

23%

Public Building: 127

55%

Sports/Rec Area: 48

Lutheran: 57

31%

Mercy Medical
Center: 365

17%

Mercy West
Lakes: 197

Rehab Center: 15

Methodist:278

Roadway: 150

Top 5 Call Types
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Which Day of the Week ?
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225

224
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TRAINING DIVISION
The training division provides members of JGMFD with high value fire, EMS, specialty rescue and hazardous
materials training. These trainings are the foundation for members to provide excellent service to our residents.
The training division is guided and regulated by many organizations including the National Fire Protection Agency
(NFPA), Insurance Service Office (ISO), National Registry of Emergency Medical Technicians (NREMT), and
the Occupational Health and Safety Administration (OSHA).

2017 SIGNIFICANT TRAINING TOPICS
January
Ventilation

February
SCBA Drills

“The Art of
Reading
Smoke”
CPR
Recertification
July
Truck
Operations
Mass Casualty
Incident
Water Rescue

Vent-EnterIsolate-Search

March
Building
Construction
Multi-Company
Drills

April
Drafting
Operations
HazMat
Refresher

May
NFPA 1410

PALS
Recertification
August
Live Fire in
Acquired
Structure
Acute Coronary
Syndrome

ACLS
Recertification
September
Acquired
Structure Drills Urbandale
Psychological
Emergencies

Pediatric
Skills
October
Rapid
Intervention
Skills
Pain
Management

Vehicle
Extrication
November
Live Fire in
Acquired
Structure
EMS Evidence
Based Medicine

EMS Safety

Water Flow
Basics

Rope Operations

Team
Building

Fire Behavior

Rope
Operations

Water Rescue

June
High Rise
Operations
Water
Rescue

December
SCBA Drills

Medication
Review

Training Hours by Type
Fire

10%

30%

30%

Specialty Rescue
EMS

30%
Professional
Development

SIGNIFICANT IMPROVEMENTS AND EVENTS
•
•
•
•
•
•

Initiated annual trainings with Urbandale and Clive Fire Departments
Acquired Target Solutions
Conducted Training in 4 Acquired Structures
Hosted Driver Operator Pumper with IFSTB @ Station 39
Sent 4 members to FDIC in Indianapolis
Held New-Hire Recruit Academy in June
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SPECIAL OPERATIONS
The special operations section of the department grew in
2017. In June/July, we purchased a new inflatable boat and
outboard motor to provide more efficient water rescue
services within our district. Members of our department
designed and revamped our water rescue trailer to be able to
carry newly acquired equipment. We completed this project
in house which provided significant cost savings for our
operational budget.
In summer of 2017, the department hosted Professional
Rescue Innovations for an introduction to swift water
operations course. This course provided 24-hours of handson training to department members which included an
introduction to boats with outboard motor operations, throw
bag operations, and rope rescue rigging for water rescues.
The information learned from this has been incorporated into
the monthly training program for all rescuers who participate
in the special operations section of the department.
The Johnston-Grimes Fire Department is now participating in
the newly formed Des Moines Metropolitan Area Water
Rescue Committee which is made up of representatives from
Johnston-Grimes FD, Des Moines FD, West Des Moines FD,
and Clive FD. This committee is focusing on developing
common terminology and response guidelines for all metro departments that participate in water rescue.

Moving into 2018, the special operations section will be working towards the following goals:
•
•
•
•
•
•

Completion of a grant application to obtain a drone to increase rescue efficiency and safety
Develop a drone program with associated policies
Incorporate a pool swimming test for department members to ensure swimming proficiency
Design a training program that address swift water operations
Increase department member proficiency in rope rescue skills and boat operations
Participate in Des Moines metropolitan area training evolutions
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COMMUNITY RISK REDUCTION
Code Enforcement
In cooperation with the City of Grimes and City of Johnston Building Departments, the JGMFD provides code
enforcement services to both communities. The focus is to ensure new and existing structures provide a
reasonable level of fire safety for those who work, live and play in our community.
In 2017, the JGMFD conducted 229 occupancy inspections, resulting in 148 re-inspections. There were 35
inspections of life safety systems and 46 final inspections.
Plan Review
Plan review services are done in cooperation with the City of Grimes and the City of Johnston Building
departments, Economic Development and Planning & Zoning. The focus is to ensure proposed structures are
constructed and meet current fire, building, and planning & zoning regulations to ensure a safe and enjoyable
community experience. In 2017, 35 site plans reviews were conducted and 88 building and fire protection system
plans.
Fire Investigation
The JGMFD has a Fire Investigation Team consisting of eight members from both the full and part-time ranks.
Members of the JGMFD Fire Investigation Team are also members of the Metro Area Fire Investigation Team,
which is a partnership between area fire and law enforcement agencies utilized for large scale fire investigation
incidents who investigate fires that occur within the district. All fire investigations begin with the incident
commander and may be turned over to members of the Fire Investigation Team based on the extent of the fire
and the circumstances around the possible cause of the fire. In 2017, the Fire Investigation Team investigated
four of the ten structure fires in the district. Two of those fires resulted in a call out for members of the team to
respond, due to the size of the fire and the extent of damage.
Public Education
The JGMFD provides public education to the community through many activities. An emphasis is placed on
reaching children within the community through programs delivered at the local schools. Public education is also
accomplished by hosting open houses at the fire stations, providing training to businesses and attending
community events to provide information and demonstrations of the JGMFD capabilities. In addition, members
of the JGMFD assist citizens with replacing
smoke detector batteries when they are unable
to do it themselves.
In 2017, members conducted 44 public
education events. Through these events
approximately 550 adults and 2,400 children
were reached. The members also installed
approximately 200 smoke detector batteries.
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FIRE BOARD
The Fire Board is made up of four members from Johnston and four members from Grimes. The Fire Board is
governed by the 28E agreement between Johnston and Grimes and the bylaws adopted by the Board. They are
by law an advisory board to both City Councils. They receive recommendations from the Fire Chief and vote on
issues related to staffing and major equipment purchases for the Fire Department.
In 2017, the Fire Board was made up of Mayor Paula Dierenfeld, Mayor Tom Armstrong, City Administrator Jim
Sanders, City Administrator Kelley Brown, Councilmembers John Temple, Matt Brown, Jill Altringer, and Jeremy
Hamp. The Board met February 13, May 9, July 17, October 24 and November 28.
Board Approvals or Updates in 2017
•
•
•
•
•
•
•

Approve the move of two personnel from part-time to full-time in the Johnston budget and one from parttime to full-time in the Grimes budget without any additional need for funds in January 2017.
Approved hiring two additional full-time personnel on the Johnston payroll and one on the Grimes payroll
in July 2017.
Approved using the funding formula to pay for the Fire Marshal just as it does the Fire Chief’s salary and
benefits since the Fire Marshal benefits both cities.
Updated bylaws and standardized meeting schedule.
Adopted a standardized part-time pay scale and eliminated the blended wage.
Approved the purchase of a new Records Management System for the Fire Department
Approved the purchase of new training software for the Fire Department

EMPLOYEE HEALTH AND WELLNESS
Programs and SOG/Polices
•
•
•
•
•

Two Hood Program- Cancer Prevention
Gross Decontamination SOG- Cancer Prevention
Employee Health and Wellness Program SOG
Physical Fitness Analysis SOG- Physical Fitness
Employee Health and Wellness Newsletter

Activities
•
•

Body Mechanics for the Fire Service- Physical Fitness/ Safety
VO2 Max Testing and Mobility by Engineered Per4mance- Physical Fitness
44.5 Average VO2max of 23 members, about 40% of the department participated.

•
•
•

Mobility and Recovery by Active Wellness- Physical Fitness/ Wellness
Physical Fitness Analysis- Air Consumption test/ Fitness Evaluation
Behavioral Health Presentation- Gus

Total Hours
•
•

796 hours of physical fitness training (not tracked until July)
16 hours of courses
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GOALS FOR 2018
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Implement a Near-Miss/ Incident Program
Conduct 75% VO2max testing for the department as a part of physical fitness evaluations
Research cancer screenings
Increase educational content for the program
Research on new safety equipment
Create a physical fitness culture
Collect fitness data for ROI
Improve injury data collection for ROI
Build external partnerships
Incorporate technology into the program
Suicide Awareness Course
New physical fitness equipment
Develop workout sessions
Develop online content for Target Solutions

FIREFIGHTERS ASSOCIATION & FIREFIGHTERS UNION
The Fire Association has continued to evolve along with the department and continue to make progress towards
firefighter safety, community service, and fire
prevention education. The Grimes and Johnston
Firefighters
Associations
merged
their
organizations in the fall of 2017 to form the
Johnston-Grimes Firefighters Association.
In May, a pancake breakfast was held at Station
37 and served 1,704 people – raising nearly
$18,000. The money raised was used to
purchase playground equipment, provide
scholarships for high-school students. The association also donated to Special Olympics, Food Bank of Iowa,
Puerto Rico Disaster Fund, Firefighter Cancer Support Network and to other local community organizations
The Johnston Professional Firefighters Local 4835 hosted a Fishing with a Firefighter day at Terra Lake. Fishing
information and demonstrations were available, and prizes were secured for all participates. The event had to
be rescheduled due to rain and the weather, but those in attendance had a wonderful time. An Ice Fishing Safety
event was also hosted at Crown Point.
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On November 10, 2017, the Association held their First Annual Firefighter’s Ball at Stoney Creek Inn. Members
secured door prizes and silent auction items. Proceeds from the ticket sales, raffle and auction items went to
Special Olympics Iowa and the Johnston Partnership.

AWARDS GIVEN OUT AT THE EVENT
The Life Saving Award went to Adam Hoffman, Ryan Redmond, John Sweeney, Joel Decker, Jeff Hawbaker
and Lt. Price. They were able to bring a pulseless patient back to life and she left the hospital with normal life
conditions.
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An Award of Commendation was given to Lt. Tristan
Johnson, Joel Decker, Nic Hutchinson, Adam Hoffman and
Ryan Redmond for their development and modification of the
water rescue trailer to accommodate the inflatable boat and
increase our water rescue capabilities.

Chris Ford: Award of Commendation

Nick Pearson: Rookie of the Year

Andrew Winter: EMS Provider of the Year

Nic Hutchinson: Firefighter of the Year

Chief Clark: Officer of the Year
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